
WELCOME!



Proud

Describe your 

HAPI proud

Name, 

Hospital

Need / 

Challenge

Describe your 

HAPI pain point

Name, Hospital



WHAT MATTERS TO ME

Jackie Conrad RN, Improvement Advisor, 

Cynosure Health

3



TAKE A MOMENT TO MEET A 
STRANGER

SHARE WHAT MATTERS TO YOU



PLAN FOR THE DAY

Morning

ÅCollect bright spots and 

challenges

ÅFresh Thinking about HAPI

ÅDocumentation / Coding

ÅHospital Story

ÅCross Cutting Strategies: 

PFE, SPH, Mobility

Afternoon

ÅSSKIN Bundle

ÅDiscovering your Direction

ÅSmall group conversations 

about bright spots with 

report out from each site to 

the large group



BUILDING CAPACITY AND 
THINKING DIFFERENTLY 
ABOUT PRESSURE 
INJURIES

FEBRUARY 12, 2020

JACKIE CONRAD BS, RN, MBA, RCCÊ

IMPROVEMENT ADVISOR



MAGNITUDE OF THE 
PROBLEM

Å About 1.2 million cases of HAPI occurred in 2015 ï36.3 

per 1000 discharges. 31.6% of total HACs.

Å Patients with a PI have longer length of stay (7 vs 3), 

higher mortality (9.1% vs 1.8%) and higher costs (Median 

cost $36,500 vs $17,200

Å More than 17,000 PI related lawsuits (avg cost $250,000) 

were filed each year. PIs are the second most common 

claim after wrongful death.

Å As of 2008, CMS doesnôt pay for HAPI

Å Up to 60,000 Americans die each year as a direct result of 

PI. (47,600 died in 2017 from the opioid crisis)
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PRESSURE INJURY 
PREVENTION CONCEPTS

Structure + 
Process = 
Outcome

1

Be specific on the 
what, let the locals 
decide the how

2

Culture of 
preventative care

3




