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Readmission Drivers
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Care Enhanced
Transition Services for
Selected
for All Groups

Reduced Readmissions

Community
Collaboration
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How do we ge

om

to there and stay there?




From project to operations
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What changes can we
make
that will result In an
Improvement?
What new idea should we
test?



PDSA

Act Plan Awhat wi l
AWhat o6s e xt 2% AObijective if we try
Ready to AQuestions & something
impleme_nt? oredictions di fferent
ATry something | Apjan to carry out;
else? 1 \who?when?
ANextcycle § iow? Where?

Study

AComplete data

analysis
ACompare to
predictions

Do

ACarry out plan
ADocument
problems
ABegin data
analysis




Test before you implement

Building Knowledge with PDSA Tests

Breakthrough
Results

Wide scale
tests of change
" Test under

new condition

Theories / Follow up test
And Best
Practices / Very small scale
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Common Traps

Plan Do, Plan Do

Do Act, Do Act

No testing, only data collection

No ramps of tests, random PDSAs

Undisciplined PDSASs, no
documentation

o Io I» o Do

T>

No prediction¢ what we think
| will happen

A Beware of Cycles longer than 30
days
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ldeac test ¢ test ¢ test - iImplement

A You learned from %Iour data that FQatients are p
N\Budzl\_ly)\_%f uz2_ uKS KzalJiuol
reconnecting with their PCP. Upon further drill down
eZ2dz RAaO20SNI uKIFu ez2dz |1

discharge appointments.

A You heard some ideas about how to improve the
appointment making process which include the

following:

i Startsooner5 2y QU0 1 A0 dzy G Af GKS
written

I Designate appointment making as a specific responsibility
A CM, unit secretary, patient family advisor, volunteer
I Talk with your PCPs about establishing time slots
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A Which of these ideas
might you test?

A What do you think will
happen?

A Who would be involved
In your test?

A When will the test
happen?

A What do you want to
learn/measure?

A When will you debrief?
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- _Did you follow your plan? -~
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| you meet your ta/rgets?
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