Great Lakes Partners for Patients HIIN

Designing Small Tests of Change Worksheets

This is a set of worksheets designed to assist you in your quality improvement work. Small tests of change are part of the Plan-
Do-Study-Act improvement model that has been adopted by our three-state partnership as its standard approach to achieving
the overall goals of the HIIN: 20% reduction in patient harm, and 12% reduction in readmissions.

Your improvement team should use these worksheets in tandem with other HIIN resources: starter pack webinars, Improvement
Action Networks, Quality Essential Skills Training (QUEST) events, coaching calls, and onsite visits. The effective use of these tools
will assist you in developing well-documented approaches to designing or re-designing processes in your hospital.

The first worksheet helps you design your work to answer three important questions:
e What are we trying to accomplish?
e How will we know that change is an improvement?
e What change can we make that will result in an improvement?

The second worksheet helps you map out small tests of change and analyze their effect on your process improvement. We
strongly encourage you to access the HIIN resources listed above to learn how to use these worksheets.
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PLAN - DO - STUDY - ACT PLANNING DOCUMENT

AIM Statement: What are we trying to accomplish?

Measures: How will we know that a change is an improvement? How Much? By When?

Tests of Change: What change can we make that will result in improvement?

PLAN DO STUDY ACT

What changes are to be made? What do we predict? Plan? Document observations: What is next?
1.
2.
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DESIGN PLAN FOR SMALL TESTS OF CHANGE

Initiative:

Smallest

Planned Testing Timeframe:

Test Description

Change:

Scope:

Intervention:

Test Plan

Testers

Lesson(s) Learned

Total # of Staff Impacted:
Total # of Staff to Test:

Decision

Adaptation

[ Adapt
[J Adopt
O Abandon

[ Adapt
[ Adopt
O Abandon

O Adapt
[ Adopt
[0 Abandon

O Adapt
O Adopt
[0 Abandon

[ Adapt
[J Adopt
O Abandon
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